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Layered process audit schedule
Planning period: __________________ Site: __________________ Plan owner: __________________

One row per assignment. Set cadence from process risk and applicable requirements. Keep rescheduling reasons and linked findings visible.

Due date / window Process / shift Layer / auditor / backup Checklist revision Status / completed Finding IDs / reason

Capacity example: 10 frontline checks + 2 manager checks each week, at 10 minutes each = 120 minutes. One monthly leadership visit adds 10 minutes in its
scheduled week. These are illustrative assumptions; add time for action follow-up.


